
Annual General Assembly (AGA)
Of the Shareholders of United Arab Bank (P.J.S.C.)

Monday 13 April 2020

16h00 – Coral Beach Hotel– Sharjah 



Meeting Opening 

Sh. Faisal Bin Sultan Bin Salem Al Qassimi 
Chairman of the Board of Directors 

I would like to welcome the Shareholders, Board Members, Representatives of the UAE Securities and

Commodities Authority and the Economic Development Department of Sharjah Government, the External

Auditors (EY), the Members of UAB Senior Management and all the attendees to today’s Annual General

Assembly of UAB’s Shareholders.

A quorum is present and I declare this Annual General Meeting open.

We appreciate this opportunity to speak with our shareholders and will give you the opportunity to ask

questions or comment as we progress through the resolutions.



Meeting Opening 

Sh. Faisal Bin Sultan Bin Salem Al Qassimi 
Chairman of the Board of Directors 

Before proceeding with the formal deliberations of the meeting, we would like to seek the Shareholders’

approval to appoint:

- Mr Ahmad Samarah, as Secretary of this AGM

- Messrs. / Abu Dhabi Securities Exchange, as the AGM Manager and Vote counters

After the approval is obtained, the Chairman will add:

I invite the Secretary to declare the results of the counting of votes.



Meeting Opening 

Mr Ahmad Samarh
Company Secretary 

The results of the counting of votes confirm that today’s AGA is validly constituted and qualified to take resolutions.

The present meeting is attended by a number of shareholders present in person and representing xxxx shares, in 

addition to a number of proxies representing xxxxx shares. The total number of shares represented in the meeting is 

xxxx shares, corresponding xx% of the share capital of the Bank equal to AED 2,062,550,649.  



Agenda

Ordinary Items (passed by 50% of the shares represented at the General Meeting - as per the Commercial 
Companies Law No. 2 of 2015):

1.  Consider and approve the Report of the Board of Directors on the Bank’s activities and financial  
position for the year ended 31 December 2019.
2. Consider and approve the Auditor’s Report on the Bank’s financial position for the year ended 31 
December 2019.
3. Consider and approve the Bank's Balance Sheet and Profit and Loss Account for the year ended 31 
December 2019.
4. Consider and approve the Board of Director’s recommendation to not distribute dividends, whether in 
cash or bonus shares, for the year 2019. 
5. Consider and approve the Board of Director’s recommendation to not distribute any remuneration to 
the Board of Directors for 2019.
6. Discharge the members of the Board of Directors for the year ended 31 December 2019 or to dismiss 
them and file a liability lawsuit against them, as the case may be.
7. Discharge the Bank’s auditors for the year ended 31 December 2019 or dismiss them and file a liability 
lawsuit against them, as the case may be.
8. Appoint the Bank’s auditors for the year ending 31 December 2020 and determine their fees.
9. Authorize the Bank’s elected Board members to participate in business in competition with the Bank as 
per Article (152) of the Commercial Companies Law No. 2 of 2015.
10. To approve the members of the Internal Sharia supervisory Board.
11. Consider and approve the Annual Report of the Internal Sharia Supervisory Board



Annual General Assembly (AGA) Of UAB’s Shareholders

Item 1: 

Consider and approve the Report of the Board of Directors on the Bank’s activities and

financial position for the year ended 31 December 2019.



Board of Directors’ Report – Year Ended 31 December 2019 

On behalf of the Board of Directors of United Arab Bank (UAB), I am privileged to

present to the shareholders of the Bank our Annual Report for the year ended 31st

December 2019.

Much has been achieved in the last 12 months. We have substantially strengthened our

Balance Sheet, focusing on our core businesses and undertaken cost optimization as we

continue to position the Bank for future growth.

In 2019, the Bank has recognized total provisions of AED701m which include significant

charges necessary to address legacy issues; consequently, UAB’s full year financial results

have been impacted with the Bank reporting a Net Loss of AED471m.

The Board and Management Team remain fully committed to the Bank and ultimately

generate sustainable returns on a consistent basis for shareholders over the medium

term.

The Board of Directors recommend the following appropriations for the year ended 31

December 2019:



Board of Directors’ Report – Year Ended 31 December 2019 

  2018 2019 

 AED’000 AED’000 

Opening balance in Accumulated Losses at 1 January (153,940) (426,926) 

Impact of adopting IFRS 9 at 1 January 2018 (330,119) N/a 

Restated balance in Accumulated Losses at 1 January (484,059) (426,926) 

Profit / (Loss) for the year 77,227 (470,753) 

Transfers from revaluation reserve 39 38 

Rights issue cost (2,216) (222) 

Loss on sale of equity reclassified from changes in fair value (2,471) 0 

    
Balance available for appropriation (411,480) (897,863) 

    
Transfer to Special Reserve (7,723) 0 

Transfer to Statutory Reserve (7,723) 0 

Director's remuneration 0 0 

    
Closing balance in Accumulated Losses at 31 December (426,926) (897,863) 

 

 



Board of Directors’ Report – Year Ended 31 December 2019 

After the proposed appropriations, and subject to the General Assembly’s approval, total Shareholders’

funds will decrease to AED2,160m at 31 December 2019 compared to AED2,529m at the end of 2018. The

Directors’ propose no dividend distribution for the year 2019.

To the best of our knowledge, the financial information included in the report fairly presents in all material

respects the financial condition, results of operation and cash flows of the Bank as of, and for, the periods

presented in the accompanied financial statements for the year ended 31 December 2019.

On behalf of the Board of Directors whose unwavering commitment and guidance remain invaluable, my

sincere appreciation goes to our valued customers and shareholders for their patronage, the top

management and the employees for their commitment and dedication, and to the Central Bank of UAE for

regulating and supporting the UAE banking sector.

In conclusion, we wish to express our appreciation to the President of the United Arab Emirates, His

Highness Sheikh Khalifa Bin Zayed Al Nahyan for his leadership, vision and support. We also wish to thank

His Highness Sheikh Mohammed Bin Rashid Al Maktoum, UAE Vice President, Prime Minister and Ruler of

Dubai, His Highness Sheikh General Sheikh Mohammed Bin Zayed Al Nahyan, Crown Prince of Abu Dhabi

and Deputy Supreme Commander of the UAE Armed Forces and His Highness Sheikh Dr. Sultan Bin

Mohammed Al Qassimi, Ruler of Sharjah for their support and guidance.

Faisal Bin Sultan Bin Salem Al Qassimi

Chairman

26.02.2020



Annual General Assembly (AGA) Of UAB’s Shareholders

Item 2: 

Consider and approve the Auditor’s Report on the Bank’s financial position for the year

ended 31 December 2019

















Annual General Assembly (AGA) Of UAB’s Shareholders

Item 3:

Consider and approve the Bank's Balance Sheet and Profit and Loss Account for the year ended 31 
December 2019.  





























































































































































Annual General Assembly (AGA) Of UAB’s Shareholders

Item 4: 

Consider and approve the Board of Director’s recommendation not to distribute dividends, whether in 
cash or bonus shares, for the year 2019. 



Annual General Assembly (AGA) Of UAB’s Shareholders

Item 5: 

Consider and approve the Board of Director’s recommendation not to distribute any 

remuneration to the Board of Directors for 2019.

No Remuneration will be paid to the Board Members in 2019
Only Attendance fees as per the Board Remuneration Policy (Total AED990,000)



Annual General Assembly (AGA) Of UAB’s Shareholders

Item 6: 

Discharge the members of the Board of Directors for the year ended 31 December 2019 or to dismiss 
them and file a liability lawsuit against them, as the case may be.



To discharge the Board Members from their liability in 2019

Sh. Faisal Bin Sultan Bin Salem Al Qassimi
Chairman

Mr. Omar Hussain Al Fardan
Vice Chairman 
Chairman of the Board Governance & 
Remuneration Committee

Mr. Ahmed Mohammed Bakheet Khalfan 
Director 
Member of the Board Credit Committee 
Member of the Board Risk Committee
Member of the Board Governance & 
Remuneration Committee

Ms. Najla Ahmed Al-Midfa 
Director 
Chairperson of the Board Audit Committee 

Sh. Abdulla Bin Ali Bin Jabor Al Thani 
Director 
Chairman of the Board Risk Committee 

Mr. Joseph Abraham 
Director 
Member of the Board Audit Committee 
Member of the Board Credit Committee
Member of the Board Governance & 
Remuneration Committee

Mr. Rashed Darweesh Al Ketbi
Director 
Member of the Board Audit Committee

Sh. Mohammed Bin Faisal Al Qassimi 
Director 
Chairman of the Board Credit Committee  
Member of the Board Governance & 
Remuneration Committee

Mr. Fahad Badar 
Director 
Member of the Board Risk Committee
Member of the Board Credit Committee 



Annual General Assembly (AGA) Of UAB’s Shareholders

Item 7: 

Discharge the Bank’s auditors for the year ended 31 December 2019 or dismiss them and file a liability 
lawsuit against them, as the case may be.



Annual General Assembly (AGA) Of UAB’s Shareholders

Item 8: 

To appoint the Bank’s External Auditors for the year ending 31 December 2020 and 

determine their fees.  



The Board of Directors recommend to the General Assembly to appoint Ernst & Young (EY) 
as the external auditors of United Arab Bank for FY 2020 and to approve their fees of 
AED750,000/- (seven hundred and fifty thousand dirhams) excluding out of pocket 
expenses and VAT. 

 EY were appointed in 2019, following a competitive tender process* for the external audit of UAB 

 The external audit has progressed efficiently across 2019 and Management recommended re-
appointing EY as external auditors for 2020

 Re-appointment of EY was discussed in the Board Audit Committee meeting held on 10 February 
2020. The Committee reviewed management’s recommendation and supported the re-
appointment of EY. 

Appointment of External Auditor for FY 2020



Annual General Assembly (AGA) Of UAB’s Shareholders

Item 9: 

To authorize the Bank’s elected Board members to participate in business in competition 

with the Bank as per Article (152) of the Commercial Companies Law No. 2 of 2015.

Article 152 (3) reads:

“The Member of the Board may not, without the consent of the General Assembly, which 

consent should be renewed every year, participate in any businesses competition with the 

company…etc.”





Annual General Assembly (AGA) Of UAB’s Shareholders

Item 11: 

Consider and approve the Annual Report of the Internal Sharia Supervisory Board









Extraordinary Items (passed by 75% of the shares represented at the General Meeting - as per the 
Commercial Companies Law No. 2 of 2015):

1. To approve the amendment of the Articles of Association of the Bank in line with Federal law no. 14

for 2018 and the Corporate Governance Regulations for Banks, subject to obtaining the required

regulatory approvals; and to authorize the Board of Directors to implement the shareholders’

resolution to amend the Articles of Association of the Bank.

2. With reference to the above item, to approve amending Article (6) of the Articles of Association of

the Bank concerning the ownership in commercial banks by amending the Article to read that “the

proportion of the ownership of UAE nationals shall not, at any time during the existence of the

Company, fall below %60 (sixty) percent of the capital”.

3. Subject to obtaining necessary approvals from the authorities, to approve adjusting all the

accumulated losses of AED 897.90 million as of 31 December 2019 against:

1) The Special reserves for an amount of AED422.10million

2) The Statutory reserve for an amount of AED475.80million

4. To authorize the Chief Executive Officer or any one of the Board of Directors of the Bank to take all

necessary actions in this regard.



Extraordinary Items (passed by 75% of the shares represented at the General Meeting - as per the 
Commercial Companies Law No. 2 of 2015):

5. To consider and approve the issuance of a non-convertible additional tier 1 instruments ("AT1") up to

an amount of AED250million (or equivalent thereof in other currencies) for the purposes of

strengthening the Bank's capital adequacy (such AT1, which may be listed or unlisted, shall include the

terms and conditions required by the Central Bank of the United Arab Emirates including in respect of

subordination, the discretion of the Bank to cancel interest payments as well as certain events resulting

in a mandatory non-payment of interest to investors, and write-down provisions which are triggered in

the event of non-viability); and

6. To authorize the board of directors of the Bank to take all necessary actions to determine the timing

(not to exceed one year from the date of the AGM), amount (not exceeding the approved amount above),

structure and other terms and conditions of the AT1.



Extraordinary Items (passed by 75% of the shares represented at the General Meeting - as per the 
Commercial Companies Law No. 2 of 2015):

7. To consider and approve the establishment a debt programme for the issuance of bonds: medium term

notes (Medium term debt instrument offered in the international markets), which the only security is the

Bank’s reputation and financial strength) up to a maximum amount of US$1,000,000,000/- or the

equivalent in other currencies as private placement or public issuance listed on international stock

exchange, provided that the amount of any issuance thereunder complies with all applicable laws and

requirements of the Securities and Commodities Authority and the Central Bank of the UAE.

8. To consider and approve the inability of such debt instruments, in all cases mentioned above to be 

convertible into shares of the Bank and that such Approved Activities shall be achieved at a time (not 

exceeding one year from the date of the AGM) and in a manner to be determined by the Board of 

Directors, in compliance with all applicable laws and requirements of the Securities and Commodities 

Authority and the Central Bank of the UAE.



Annual General Assembly (AGA) Of UAB’s Shareholders
Extraordinary Items 

Item 1: 

To approve the amendment of the Articles of Association of the Bank in line with Federal 

law no. 14 for 2018 and the Corporate Governance Regulations for Banks, subject to 

obtaining the required regulatory approvals; and to authorize the Board of Directors to 

implement the shareholders’ resolution to amend the Articles of Association of the Bank.

Proposed amendments are in the following slides. 























Annual General Assembly (AGA) Of UAB’s Shareholders
Extraordinary Items 

Item 2:

With reference to the above item, to approve amending Article (6) of the Articles of 

Association of the Bank concerning the ownership in commercial banks by amending the 

Article to read that “the proportion of the ownership of UAE  nationals shall not, at any 

time during the existence of the Company, fall below %60 (sixty) percent of the capital”.



Annual General Assembly (AGA) Of UAB’s Shareholders
Extraordinary Items 

Item 3:

Subject to obtaining necessary approvals from the authorities, to approve adjusting all the

accumulated losses of AED 897.90 million as of 31 December 2019 against:

1) The Special reserves for an amount of AED422.10million

2) The Statutory reserve for an amount of AED475.80million

Item 4:

To authorize the Chief Executive Officer or any one of the Board of Directors of the Bank to take all

necessary actions in this regard.



Annual General Assembly (AGA) Of UAB’s Shareholders
Extraordinary Items 

Item 5: 

To consider and approve the issuance of a non-convertible additional tier 1 instruments ("AT1") up to

an amount of AED250million (or equivalent thereof in other currencies) for the purposes of

strengthening the Bank's capital adequacy (such AT1, which may be listed or unlisted, shall include

the terms and conditions required by the Central Bank of the United Arab Emirates including in

respect of subordination, the discretion of the Bank to cancel interest payments as well as certain

events resulting in a mandatory non-payment of interest to investors, and write-down provisions

which are triggered in the event of non-viability); and

Item 6:

To authorize the board of directors of the Bank to take all necessary actions to determine the timing

(not to exceed one year from the date of the AGM), amount (not exceeding the approved amount

above), structure and other terms and conditions of the AT1.



Annual General Assembly (AGA) Of UAB’s Shareholders
Extraordinary Items 

Item 7: 

To consider and approve the establishment a debt programme for the issuance of bonds: 

medium term notes (Medium term debt instrument offered in the international markets), 

which the only security is the Bank’s reputation and financial strength) up to a maximum 

amount of US$1,000,000,000/- or the equivalent in other currencies as private placement 

or public issuance listed on international stock exchange, provided that the amount of any 

issuance thereunder complies with all applicable laws and requirements of the Securities 

and Commodities Authority and the Central Bank of the UAE.



Annual General Assembly (AGA) Of UAB’s Shareholders
Extraordinary Items 

Item 8: 

To consider and approve the inability of such debt instruments, in all cases mentioned 

above to be convertible into shares of the Bank and that such Approved Activities shall be 

achieved at a time (not exceeding one year from the date of the AGM) and in a manner to 

be determined by the Board of Directors, in compliance with all applicable laws and 

requirements of the Securities and Commodities Authority and the Central Bank of the 

UAE.



THANK YOU 


